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The MTE report is a fair and balanced assessment of the BOBLME project’s performance to date. This report and its findings have also been 

endorsed by the Project Steering Committee at its Annual Meeting in Colombo, 20-21 March, 2012. FAO and the Regional Coordination Unit 

(RCU) recognize the validity and constructiveness of the recommendations and have already taken steps to ensure their implementation.  

 FAO/RAP will continue to give high attention and full support to this BOBLME project for its successful implementation”. 

 

 
Follow-up report of the Management response to the Mid-term Evaluation of the Sustainable Management of the Bay of Bengal Large Marine 

Ecosystem (BOBLME) - GCP/RAS/236/GFF, GCP/RAS/SWE; GCP/RAS/ NOR 

Date: 27 February 2014 

Evaluation 

Recommendation 

Action Agreed Comments on actions taken, including reasons for actions not taken Impact (changes) of 

actions taken in terms 

of programme, policies 

and/or procedures 

1) FAO is urged to enhance 

quality control for the 

preparation of project 

documents with a view to 

having them reviewed in-

depth before becoming a 

management instrument for 

projects, with emphasis given 

to consistency and logic in the 

Logical Framework Analysis. 

 

On the corporate level, FAO is revising the 

whole approach to project appraisal, 

including the Project and Programme 

Review Committee, to improve the quality 

of its project formulation and 

implementation design. There will be a 

step to assess the technical quality and one 

for the compliance to corporate standards 

on LFM quality, capacity development, 

environmental sustainability, gender and 

human rights based approaches/right to 

food. (TC dept) 

 

- A revised Guide to the Project Cycle has been launched by OSP in 

December 2013. The two following basic steps are now involved in the 

appraisal process: 

i) a collegial Interdisciplinary Technical Review (ITR) which is a peer 

review; and  ii) an independent Quality Assurance Review (QAR) which is 

a compliance review. 

A clear distinction is made between the review of technical aspects and the 

screening of the project’s compliance with corporate quality standards of 

relevance, feasibility and sustainability, including application of UN 

common programming principles and environmental and social 

safeguards.  

 

- In 2013, the GEF Unit has organized several training events for technical 

divisions in HQ(some of these events include training on LFA). A training 

event was also organized in RAP in December on GEF projects. 

Too early to be assessed 

2) GEF Focal Point in FAO 

should encourage national 

GEF Operational and Political 

Focal Points to engage in 

promotion of the project. 

There is scope for effective 

support to increase awareness 

of the project and facilitate 

high level contacts and inter-

The FAO GEF Focal Point will bring the 

matter to the attention of National GEF 

Operational Focal Points in the 

participating countries. The Assistant 

Director-General of the Regional Office 

for Asia and the Pacific (RAP) will raise 

the issue with both the ministries of 

environment and ministries responsible for 

fisheries, through various means including 

RCU: 

Opportunities to do this were:   GEF Expanded Constituency Workshop 

(ECW) in New Delhi, India, 5- 6 November 2012 

GEF Expanded Constituency Workshop (ECW) in Siem Reap, Cambodia - 

19-21 March, 2013.  TCI sent someone to both workshops, while RAP 

also had a representative at the Cambodia meeting.   

The Regional Coordinator had provided talking points to FAO attendees 

on both occasions.   

The Regional Coordinator also brought this matter to the attention of the 

No information available 



ministerial interactions. support of FAORs (TCI and RAP) GEF community at the IW Science Conference in Bangkok, Thailand in 

September 2012. 

3) In order to complement the 

PSC members in their 

advocacy role, the RCU 

should consider contracting 

individuals with high status in 

the society, known for their 

commitment to conservation 

of nature, including 

sustainable management of 

aquatic living resources, and 

with access to and influence 

on high political level. 

The SAP completion plan includes 

provisions for the recruitment of relevant 

individuals to advocate for the SAP. This 

is planned for within existing budget (RAP 

and RCU) 

This matter was put to the PSC at its 2012 meeting.  The PSC was 

unequivocal that PSC members would lead the advocacy for the SAP and 

that no recruitment was required. 

Role of the BOBLME 

PSC as the SAP team 

was confirmed. 

4a) FAORAP should 

encourage FAO 

Representatives to take a 

more proactive role in the 

promotion of the BOBLME at 

country level and facilitate 

access to high administrative 

and political levels to enhance 

awareness about the project in 

regular high level contacts, 

and to participate in high 

profile project events; 

 

(i) RCU will draft a letter from ADG/RR 

to all concerned FAO Representatives. 

(ii) RCU will undertake to increase 

regularity of briefings to FAO country 

representatives on the project activities and 

needs of the BOBLME in their countries.  

 

 

 

 

(iii) With support of RCU, FAORAP will 

encourage FAORs to take a more proactive 

role in communicating with the ministries 

relevant to the BOBLME (ministries of 

environment, fisheries, finance/planning, 

depending on the country). 

 

(iv) RAP to address the issue of FAORs 

having little buy-in to regional projects 

through allocating GEF fee and/or 

operational support resources to the 

Country Offices 

(i) and (ii) The FAO Representatives are aware of the BOBLME Project, 

so an alternative approach to better inform the Representatives was 

implemented, including:  the RCU visiting FAO offices on most missions;  

BOBLME promotional materials (including a newsletter) being produced 

and disseminated to FAO Offices in project countries; working 

relationships maintained with the officers that support the FAO-Rs. The 

RCU also requested to be invited to the regional meetings of FAO-R's in 

order to provide updates on the project - to date this additional information 

mechanism has not been require by the FAOR's. 

 

(iii) The FAOR's have been highly supportive when called on for 

assistance by the RCU. Much of the field activities are supported by FAO 

country offices and the fund channelled through them.  

 

 

 

 

(iv) RAP operation has agreed two years ago to provide operational 

support costs to country offices through FEBAs on the basis of field needs.  

This could be an issue to be reviewed and materialized along with the new 

work plan 2013.  

RAP could only consider the GEF agency fee allocation when the fee 

amount for RAP is clear and available.   

FAO Representatives 

are better informed about 

the BOBLME Project.  

Sound working 

relationships between the 

RCU and FAOR offices 

have been forged. 



4b) ADG FAORAP should be 

the Convener and Chair of a 

forum for annual regional 

meetings among Permanent 

Secretaries with the aim of 

reviewing the status of the 

SAP and agree on actions to 

enhance progress towards the 

Project Development 

Objective. At least two 

meetings should be held 

during the remaining project 

period. 

 

BOBLME SAP development plan includes 

provisions for a high level senior officer 

meeting in 2013 and a Ministerial meeting 

in early 2014. It is anticipated that this will 

be organized by BOBLME and convened 

by ADG RAP. These meetings could be 

combined with PSC meetings or any other 

similar meeting, as appropriate. The RCU 

will organize internal annual Project Task 

Force meeting to be chaired by ADG/RR 

during the 2
nd

 half of 2012 (RCU and 

RAP) 

 

The SAP completion plan includes a SAP text finalisation workshop (to be 

chaired by the Director Fisheries) in Q4 2013; and a 'signing' event in Q1 

2014 (to be chaired by the ADG FAORAP). 

 

Most of the PTF are located in Rome.  A meeting of the Rome-based 

members of the PTF was convened in July 2012 by the Regional 

Coordinator.  The 4 members of the PTF located in RAP include both the 

budget holder and the LTU therefore a dedicated meeting in RAP was not 

required. 

 

 

 

Rome-based PTF 

members are better 

informed about the 

project and the 

opportunities for 

collaborative  activities. 

5) FAORAP (in consultation 

with GEF Focal Point) should 

urgently appoint a full time 

Field Operations Officer, 

preferably with a fisheries 

background, to be based in 

Phuket for tasks that to a large 

extent are currently done by 

the RC and CTA. These 

include organization of 

meetings and workshops, 

recruitment of consultants, 

drafting of Letters of 

Agreement and negotiating 

with recipient organizations, 

and monitoring of budget 

disbursement. 

 

(i)  RAP will hire an Administrative 

Officer as soon as possible, as it had been 

envisaged in the project document and 

itemized in the approved budget resources. 

 

(ii) The RCU will mobilize a short term 

administrative consultant to provide 

services required. 

(i) The fulltime Admin officer (Field Operations) started in July 2012.   

 

 

 

 

(ii) A temporary contracts expert was hired from April 2012. 

A fulltime Admin officer 

(Field Operations) has 

joined the RCU and 

reduced the time the RC 

and CTA spend on 

contract matters and 

project management. 

6) The RCU should increase 

its efforts to strengthen 

collaboration with relevant 

existing institutions, 

organizations, and 

programmes in the region 

with compatible mandates, 

RCU will convene a series of partner 

round table meetings to ensure that 

programmes relevant to the SAP are 

integrated to the greatest extent possible. 

A dedicated partners meeting was held in February 2012.  In March 2013, 

major partners (including BOBP-IGO, ICSF, IUCN, SEAFDEC, and 

UNEP - WorldFish and SACEP sent their apologies) attended the PSC 

meeting and expressed their willingness to continue to collaborate with the 

BOBLME Project, and play a role in SAP implementation.   

Partners are better 

informed about the 

BOBLME Project, the 

SAP objectives; and have 

expressed their 

willingness to continue 

to collaborate with the 



aims, and objectives as the 

BOBLME, in which partners 

take the responsibility for 

entire project outputs. This 

requires longer term and 

wider contractual 

arrangements than are used at 

present. 

BOBLME Project, and 

play a role in SAP 

implementation.   

7) The RCU should take the 

initiation of the SAP 

formulation process as an 

opportunity to engage the 

PSC more actively through 

inter-sessional interactions 

between the PSC members 

and RCU and among PSC 

members. This can possibly 

be through teleconferences 

and interactive networks to 

monitor and drive the SAP 

process. RCU should further 

urge the Governments to 

improve continuity in 

participation in meetings, 

directly and through the PSC. 

(i) The endorsed SAP completion plan 

foresees increased engagement of the PSC. 

RCU will use virtual meetings to track this 

process. 

(ii) Dates and locations of PSC meetings 

are set a year in advance. RCU will ensure 

invitations are issued 90 days prior to the 

PSC meeting in accordance with rules of 

procedure.  

 

 

 

 

 

(iii) RCU will also coordinate with FAORs 

as required to ensure timely nominations, 

and particularly to follow up with the 

environment ministries. 

(i) The SAP completion plan is proceeding as planned.  There has been no 

need for 'virtual' meetings at this stage as email has been sufficient.   

 

 

(ii)  The dates of the PSC meetings are announced one year in advance.  

Sending invitations out 90 days prior to the meeting has been problematic 

as confirming a meeting location and obtaining official government 

permission can take time.  Hosting details of the 2012 PSC meeting were 

finalised with the Government of Sri Lanka in January 2012 and the 

invitations were sent on 3 February, 46 days prior to the meeting.  Hosting 

details of the 2013 PSC meeting were finalised with the Government of 

India in January 2013 and the invitations were sent on18 January, 61 days 

prior to the meeting 

 

(iii) Assistance for the FAO-R's regarding country nominations has not 

been required to-date. 

 

The level and timing of 

engagement expected by 

the PSC is better 

understood by the RCU. 

The PSC indicate that 

they are engaged 

adequately.  Sending 

PSC invitations out 90 

days in advance is 

conditional on having the 

meeting arrangements in 

place - which is not often 

possible.  Participation at 

the PSC meetings does 

not appear to be 

determined by the date 

invitations have been 

sent out.  

8) In PSC meetings, the RCU 

should continue to draw 

attention to fulfilment of 

national obligations, 

appointment of NTAs, and 

provisions of facilities and 

support, and seek the PSC 

members’ support to urge the 

Governments to strengthen 

the national teams. The RCU 

should also more actively 

engage the national teams in 

project activities, and increase 

(i) RCU will request NCs to identify a 

focal point to act as NTA (where not yet 

done) to provide high level monitoring of 

the national LOAs that cover national 

activities. This person will be a direct 

liaison with the field operational support 

envisaged in Recommendation 5 above. 

 

For 2012 activities, the contracts 

developed in each country will require 

greater elaboration of the national 

contribution to support this process 

(i) The RCU has requested National Coordinators to identify NTA's on at 

least two occasions since the MTE.  This matter has also been raised with 

the PSC.  Several countries do not have the resources or willingness to 

install a NTA.  However, this does not appear to be having a major effect 

on Project implementation as countries tend to engage as and when 

required. 

 

 

PSC members are quite 

aware of their Project 

obligations; but any 

decisions relating to 

meeting these obligations 

are made by each 

country.  



dialogue and cooperation 

among national agencies, PSC 

members, and other 

stakeholders within the 

countries. 

9) FAORAP and the GEF 

Focal Point should consider 

the potential role of the 

BOBLME Task Force in 

institutional learning from 

project implementation and in 

networking between similar 

projects to exchange 

experiences with the aim to 

enhance and improve FAO’s 

management of large regional 

projects. The BOBLME Task 

Force could be used as a pilot 

case to revitalize the task 

force concept and test and 

demonstrate its potential 

usefulness 

(i) The role of the Project Task Force 

(PTF) is being entirely revitalized in the 

context of the new project cycle, moving 

from an advisory to active role, with roles 

and responsibilities for the various 

functions redefined. The particular aspect 

of the role of the PTF in networking and 

institutional learning from implementation 

will be reviewed to integrate or further 

articulate the new guidelines on the PTF or 

as a good example. 

 

(ii) The BOBLME PTF composition will 

be reviewed in light of the needs of the 

project, and the BH and LTO in close 

consultation with the RCU, will approach 

and designate new PTF members.  

 

(iii) ADG-RAP will request ADG-FI to 

designate TF participants to take part in six 

monthly task force meetings, and any 

meetings that will be organized on an as 

needed basis, by the budget holder 

 

(iv) TF members could include their 

responsibilities as targets in their PEMS 

agreements. 

 

(v) The RCU will continue to draw on 

individual TF members for specific 

technical inputs.  

 

(vi) LTO and RCU to engage with FI & 

TCI to explore the possibility of a “lessons 

(i) TCI/FI 

The importance and the role of the PTF have been strengthened in the 

FAO’s new project cycle guidelines that were issued at the end of 2013. 

 

 

 

 

 

 

 

 

(ii) RAP  

RAP: The PTF members has not been convened since the MTE yet the 

membership will be reviewed and reviewed in first half of 2013 and with 

initiation by the BH.   

 

 

(iii) RAP  

RAP: The PTF meeting would be held in consultation with BH, LTO and 

RCU in near future together with the membership renewal.   

 

 

 

 

(iv) RAP/FI  

Included in RAP/LTO PEMS 

 

 

(v) the RCU continues to draw on individual PTF members as and when 

required. 

 

 

(vi) RCU has interacted with FI, CCLME, ABNJ, RFLP, REBYCII to 

exchange lessons learned and best practices, and will seek additional 

FAO projects benefit 

from exchange of 

information and best 

practices between project 

staff 



learned” virtual conference, linking the 

PTF with LTOs an PTFs of   other FAO-

led LME and fisheries management 

projects, such CCLME, REBYC II, ABNJ, 

OMFP-2). 

opportunities to do so. 

The forthcoming “Asia regional twinning meeting” (BOBLME, SSME, 

ATSEA, APFIC)  is also intended to strengthen  cooperation inside and  

outside  of  the  FAO-led LME projects. 

10) The RCU should engage 

with the PSC to closely 

monitor progress towards 

SAP formulation and 

adoption. The first bench 

mark will be the 3rd PSC 

meeting where the regional 

TDA will be presented for 

approval, which will trigger 

the start of SAP formulation. 

Six months later the RCU 

should consult with PSC (in 

an extra physical meeting or a 

teleconference) about 

progress for the PSC to decide 

on required actions. The 4th 

regular PSC meeting in March 

2013 should decide if there is 

need for an extension of the 

project. 

(i) A virtual meeting is planned 

(November 2012) between the RCU and 

PSC to take stock on progress of SAP 

completion plan implementation. 

 

(ii) The 4
th

 PSC meeting will consider the 

project extension under its agenda in 2013. 

(i) The PSC conducted their SAP completions activities by email 

coordination and without the need for a virtual meeting.  Virtual meeting 

technology has considerable practical limitations in BOBLME countries. 

 

 

 

(ii) Noting that there were projected savings in the GEF budget, the 2013 

PSC instructed the RCU to request a one year, no-cost extension from the 

GEF to extend the Project completion date to 31 March 2015.   

The 2013 PSC instructed 

the RCU to request a one 

year, no-cost extension 

from the GEF to extend 

the Project completion 

date to 31 March 2015 

11) The RCU should 

consider, in consultation with 

the PSC and subject to final 

approval by the PSC, 

alternatives to a region-wide 

SAP, potentially a SAP 

consisting of smaller sub-

regional, bi-lateral, and 

thematic components that 

could be brought together into 

a regional programme, with 

responsibility for management 

of individual components 

given to existing sub-regional 

(i) RCU will commence the identification 

of the relevant processes and programmes, 

that are either ongoing, planned or to be 

developed, which would comprise the 

SAP.  

 

(ii) This links to the recommendation 

related to enhanced partnership and 

cooperation (6), and will also be strongly 

influenced by the NAP process during 

2012.  

 

(iii) Discussion of future potential areas of 

cooperation with the existing donors to 

(i) The SAP development process has identified a range of new and 

ongoing activities that will integrated into the SAP and national action 

plans 

 

(ii) In March 2013, major partners attended the PSC meeting and 

expressed their willingness to continue to collaborate with the BOBLME 

Project, and play a role in SAP implementation.   

 

(iii) This matter has been discussed with GEF (informally), and Sida and 

NORAD more formally.  

The draft SAP contains a 

range of new and 

ongoing activities.  

Partners are keen to play 

a role in SAP 

implementation; and 

potential donors are 

being canvassed 



institutions or institutional 

arrangements created 

specifically for this purpose 

BOBLME will also stepped up, as well as 

exploration of other potential donors. 

12) The RCU should engage 

the PSC to urge the countries 

to increase the participation of 

women in the project, 

including in training and 

capacity building initiatives; 

and ensure that gender issues 

are explicitly considered in 

the SAP, including evaluation 

of gender implications of 

proposed actions. The RC and 

CTA should ensure that the 

revised TDA incorporate 

gender issues as appropriate, 

including in the Causal Chain 

Analysis. 

Contract for gender review is under 

negotiation. 

A report entitled Mainstreaming gender in the BOBLME Project - Gender 

audit and recommended actions for mainstreaming a gender perspective in 

the BOBLME project and its Strategic Action Programme (SAP) has been 

prepared. This report is on the web and its findings have been considered 

in the SAP. 

Gender considerations 

have been incorporated 

in the draft SAP. 

13) A capacity needs 

assessment should be 

conducted and a strategy that 

targets the specific needs of 

the individual countries 

developed during the next 

year. Further, the RCU should 

ensure that provisions are 

made in the SAP for priority 

training and capacity 

development in the next phase 

of the project. The RCU 

should, through the PSC, urge 

countries to nominate the 

appropriate individuals and to 

provide mechanisms and 

incentives to enable them to 

contribute to the project on a 

sustainable basis 

RCU is already drawing on the capacity 

development recommendations contained 

within the various thematic reviews 

prepared for the TDA and the project 

components. 

 

The completed SAP will contain the 

capacity development needs. The 

completion of the NAPs during 2012-2013 

will give an advance notice of the capacity 

needs at the country level . 

A comprehensive capacity development needs assessment has been 

completed as part of SAP development process.  This covered capacity 

development needs relating to management of marine living resources, 

critical habitats and pollution and water quality.  Major capacity 

development needs will be addressed at a regional level through the SAP, 

and country specific needs will be addressed to the extent possible through 

the national action plans. 

 

 

Capacity development 

needs have been 

incorporated in the draft 

SAP. 

 


